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Presenter Notes
Presentation Notes
Aurora, the city of Lights in a nutshell:
2nd largest city in Illinois  200,000 residents
Fox River
4 counties
± 5 square miles 
1 casino 
2 railroad stations
1 interstate highway and several State Routes
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Presenter Notes
Presentation Notes
No perfect solutions will be portraited throughout the presentation, but a thought process that wishes to trigger and facilitate solutions; leveraging best practices. 
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Presenter Notes
Presentation Notes
Change starts with Governance which is complex term that involves not only the political elites, management, but also the community and its representation through advisory boards and commissions that help facilitate the implementation of the collective will. 

As part of that political will The City is among the Cities and partners committed to the Global Covenant of Mayors for Climate & Energy (GCOM), Cool DuPage as another example of commitment to Climate & Energy goals, the Fox Valley Sustainability Network, Metropolitan Mayor Caucus and the Greenest Region Compact.

Each and all of these organizations, partnerships through their planning and programming have contributed to lay the ground for sustainable oriented initiatives and plans


Public Procurement

Planning

@ Needs assessment
@ Specifications
@ Market Research

April 18, 2022

@ Announcement
@ Pre-Qualification
@ Clarification

@ Methods (Bid/RFP)

Evaluation

@ Evaluation

@ Contract Award

AURORA
ILLINOIS

Monitoring

@ Drafting contract
@ Payments
@ Ammendments

O Performance

Fox Valley
Sustainability
Network

4


Presenter Notes
Presentation Notes
Planning and programming initiatives outlined at the regional, national and international level have triggered partnerships
SWOT analysis Identification of opportunities 
CMAP  Awarded technical assistance grant, but did not follow through
Out of a healthy relationship between Aurora and KDOT (Chris Peterson); as partners, came up with the idea of a super local procurement process to facilitate a regional bike system  





Kane County Bike Sharing Program and System
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Presenter Notes
Presentation Notes
- CMAP procured the request for proposals (RFP)
- CMAP solicited Memorandum of Understanding among participating municipalities (ability to weigh in in the vetting process)
- Scoring system  Koloni was selected as a service provider
- Ability to tailor the service upon needs and wants of the municipality which pays only for what is requested an within a threshold set by the county 


Thank you

ih

—
Mayor’s Office of Economic Development

77 S Broadway, Suite 240
Aurora, IL 60505

000~

J

O: 630-256-3095
C: 630-391-8888

@)
/ "3

minnellaa@aurora.il.us



	Slide Number 1
	“Do not let the perfect be the enemy of the good”
	Governance & Commitment
	Public Procurement
	Kane County Bike Sharing Program and System
	Slide Number 6

